
WORK EXPERIENCE
Reboot | Senior Program Manager • New York City • June 2015—Present
Leads research, design, and implementation of resident-centered public services. Applies expertise in user-centered 
design and ethnographic techniques to map bureaucratic ecosystems, conduct and analyze research, design effective 
services, and engage stakeholders from residents to public officials. Manages internal teams, client relationships, and 
contractors. Multiple promotions with progressive leadership roles on partnerships and programs teams. 

• Service Design for Criminal Justice Reform | Led research, design, user testing, and piloting of initiative to 
support New York City residents in clearing warrants from low-level offenses. Managed multidisciplinary internal 
team, engagement with City agencies, and collaboration with public defender organization to pilot resulting 
informational hotline in the Bronx. (Client: NYC Mayor’s Office of Criminal Justice • Aug 2017 to Present)

• Co-Design for Effective Participatory Budgeting | Advised multi-country research to identify challenges in 
implementing participatory budgeting. Facilitated co-design workshop for 50 global stakeholders to design 
mechanism to coordinate research, knowledge, and standards. (Client: Hewlett Foundation • Apr to Dec 2018)

• Workshop Facilitation for Transparent Public Procurement | Designed a highly participatory event based on 
needs and objectives of participants. Facilitated a global convening of government officials, civil society, media, 
and foundations on public procurement reform. 90% of initiatives co-designed at the event have been carried 
forward. (Client: Open Contracting Partnership • July to Dec 2017)

• Design Research for Inclusive Information | Led two-country design research for a global top-10 website on how 
to effectively engage and sustain volunteer contributions to a collective knowledge platform. Recommendations 
informed their 2018 organizational and product strategy. (Client: Wikimedia Foundation • May to Sep 2017)

Additional Responsibilities: Evolves internal design methods and process through staff trainings, documentation, and 
tool development. Contributes to Reboot’s thought leadership through writing and speaking. Manages intern and 
associate level staff, and supports peer learning and growth. Authors new business proposals, including $3 million in 
awarded projects. Develops project workplans and budgets. Advises leadership team on organizational development.

World Bank | Research Analyst • Washington, DC • Aug 2013—Dec 2015 
Assessed impact of teacher recruitment programs in Pakistan and evaluated quality of education system in Zambia, 
with focus on understanding how psychographic characteristics of teachers, students, and parents influence 
educational outcomes. Designed research instruments, analyzed descriptive statistics, and co-authored reports to 
inform education policy reform and donor-funded development initiatives.

Alliance for Global Education | Resident Alumni Advisor • Pune, India • June 2012—May 2013 
Guided college students from American institutions through an educational program in India, by facilitating internship 
and volunteer activities, advising on cultural adjustment, and managing all student-staff communication.

Lauren Gardner
laurengardner.work • laurenmarieg@gmail.com

Civic Researcher &
Service Designer

Lectures and Workshops
Can City Spending Save Democracy? | SXSW 2019
Ambiguity as Ally | Feedback Summit 2018
The Future of Design Thinking | NYU Design for America 2018
Putting a Face to Your Idea: The User Persona | Teach For 
America Entrepreneur’s United Conference 2017

Publications
Data is for Everyone: Lessons from a Hurricane | Reboot 2018
Designing a Convening for Long-Lasting Impact | Reboot 2017
Practical Questions for Ethical Photography | Reboot 2015

SPEAKING & WRITINGEDUCATION
Master of Fine Arts, Design for Social Innovation 
School of Visual Arts, New York, NY, 2016

Bachelor of Arts, International Studies 
American University, Washington, DC, 2012 
Graphic Design Minor, Communication Minor 
University Honors, magna cum laude

Country Experience: Czech Republic; India; South Korea; 
Mexico; USA; Zambia | Languages: French & Spanish 
(Beginner) | Software: Adobe Creative Suite; HTML, CSS, 
and JavaScript; Final Cut Pro; Stata

http://laurengardner.work
mailto:laurenmarieg%40gmail.com?subject=
https://reboot.org/2018/03/12/data-everyone-three-open-data-lessons-hurricane/
https://reboot.org/2017/11/27/designing-open-contracting-2017-three-steps-convening-creates-long-lasting-impact/
https://reboot.org/2015/10/15/picture-make-feel-sad-practical-questions-ethical-photography/

